	Meeting Minutes 
	



	Date
	1/23/11
	Time
	2:11 PM – 3:10 PM

	Facilitator
	David Meyrick
	Scribe
	Kristy 

	Subject
	The Forest HOA Annual Meeting Minutes 

	Attendees
	Bob, Kristy, Kristen, David M. (Bob is proxy for: Cliff, Greg M., Alan & Rebecca Painter), Peggy


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	2010 minutes approved

	2
	Finance/Treasurer
	One of the ‘dues’ checks bounced – but Bob collected both the dues and the bank fee; cash on hand is $13,824.47; came under on plantings; have more $ for 2011 plantings; collected all dues except 12 people who have until the end of January; year-end report has been approved

2011 Proposed Budget – added to the plantings budget – would like to do some nice things with our landscaping.  Fetsko has NOT raised their rates.  Reserve increased to $6,000 – adopted by acclimation

	3
	Landscape
	Landscape report created by Cliff – approved by all

	4
	Architecture
	Some people replacing siding, putting in porches, looking good; people should be encouraged not to put up vinyl – cracks ad does not bode well when hit by projectiles – gets brittle – depends on the quality of the vinyl – new hardy products are good – cost is in the same range; people are following the rules and doing the forms for the most part; we are not overbearing

	5
	Social
	Lost $ on the bouncy house – bad weather

Spring picnic – HOA is NOT responsible – picnic committee needed

Bob proposes an Easter Egg hunt around the neighborhood – throw some food into it – money or iTunes downloads for the big kids – candy and such for the little ones

Saturday prior to Easter – Spring Festival 

	6
	Web Page
	Kristy needs to update information, add picnic committee information

	7
	Election of Board 

Members
	Nominations: Bob nominates Cliff; Peggy nominates Dave B.; Peggy nominates David M.; Looking for one or two more nominations

	8
	New Business
	Entry way landscaping – good for Cliff to get a proposal from Fetsko and then go from there

Attempted burglaries in area – Cary police department – invite them to March meeting – Lisa Berger was notified about burglaries in the area

	9
	
	


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Picnic Committee needed – website

Suggest we have budget for it; need details and logistics worked out – someone to manage process & fresh ideas
	Kristy & Kristen
	Next meeting

February 8th at Bob’s house

	2
	Two positions held open for the next meeting
	Peggy will ask Angela
	Next meeting

	3
	If Angela agrees, will replace Lisa K.
	David
	Next meeting

	4
	Seek proposal from Fetsko for entry way
	Cliff
	Next meeting

	5
	Talk to and invite police to meeting
	David 
	March meeting

	6
	
	
	

	7
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