	Meeting Minutes 
	



	Date
	10.23.2011
	Time
	7:05 – 8:45PM

	Facilitator
	David Meyrick
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes 

	Attendees
	Dave B., Kristen, Bob, David M., Andrea, Cliff, Kristy


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	Review September Minutes; Review October 6 minutes

	2
	Committee Reports - Social
	Dave had a citizen ask about the picnic; he suggested the street have their own ‘party’ 

	3
	Updates to last meeting about sign and landscaping
	Landscaping improvements, sign repair/replacement; Kelly said she is willing to donate $100 to replace the sign; Andrea is here because of the sign also; Kelly interpreted that the payment for a new sign would have to come out of ‘special assessment’ and not out of HOA dues; we’d need 66% vote to pass it; Kristen found wording “may levy” on page 10 of the Forest Covenants; Kristen suggested we get some estimates for the sign and let the neighborhood vote for a design; also, do we want to consider moving it to where the kids wait for school bus?; Dave B said we already moved it to where it was designated (center) and the easement is on the exit side of the Forest entrance; Andrea suggests they use the same type of stone as the other neighborhoods, but scaled down in size to fit the style of our neighborhood – Cliff suggested the hanging signs, like the Apex signs that are hanging on a post; need to get town to sign off on that too; options for voting and options for residents to plant and replant; Dave B. suggested we go door to door to get votes; Dave B. will check with town about placement; third option to get repair estimate


	4
	Architecture
	

	5
	Landscape
	Fetsko signed contract for fuel surcharge, limiting; look at average price of gasoline December 1st; if it increases 25% or more, Rod Civis will need to come to the board prior to raising our rates
Board approved contract for Fetsko Landscaping; President signed; copy of the contract delivered to Cliff and he is retain possession of that for all eternity

Quote of $530 for removal of dead magnolia and removal of overgrown wax myrtles; Dave B. suggested some of the association members are willing to do that for free – motion to remove – motion passed; motion to replace dead Magnolia with Carolina Laurel at a cost not to exceed $200 – motion approved 

	6
	Web Page
	Add John Olsen to Architecture Committee; 

	7
	Directory
	

	8
	Finance/Treasurer
	Sign maintenance money can be used to pay for sign replacement/repair; Bob is trying to keep reserve sufficiently flush to meet minimal expenses; Curious as to how we’ve accumulated money when we’ve only raised the dues slightly

	9
	New Business
	John Reeves is the Cary Police Community Watch contact 
Park bench bus stop – Bob went to auction, but they weren’t auctioning the benches


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Reminder to check average gas prices
	Kristy
	12/1/2011

	2
	Look at document for clarification – original interpretation determined false

She also agreed to following up on cost of sign like those in other neighborhoods (knows someone from one of those neighborhoods)
	Kelly
Kelly
	10/23/2012
Next Meeting 

	3
	Snap photos of other neighborhoods’ signs
	All
	Email the board

	4
	Update expiration dates on web site; post images of board members on web site
	David will get information to Kristy
	Next meeting

	5
	Contact John Reeves about Cary Police Community Watch (469-4012)
	David
	

	6
	Email Kristen police officer’s number; Andrea said someone passed her on the left as she was turning left into her driveway; in favor of speed bumps
	David
	ASAP

	7
	Dave B. already checked with town about water for island; cost too high; have to retain someone to inspect it every year
	
	


	Next Meeting: November 20th – tentatively at Peggy’s house
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