	Meeting Minutes 
	



	Date
	12.4.2011
	Time
	7:05 – 8:05PM

	Facilitator
	David Meyrick
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes 

	Attendees
	Dave B., Kristen, Bob, David M., Kristy


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	Review October minutes; one mistake in the action items with the date to check gas prices
Approved 

Review Action items: $4500 to have both sides done in concrete done – only $200 more than having one side done (includes inspections & permits)

	2
	Committee Reports - Social
	na

	3
	Updates to last meeting about sign and landscaping
	Pinnacle Masonry – Dave B. talked to the company about different options that may curb costs, like scaling the size down; also Brookgreen met to discuss replacing their sign (have more homes than we do)

	4
	Architecture
	Traffic calming device – HOA would have to pay 25% of the installation cost and we have to get 70% of the homeowners to sign a petition saying they want this (54 homes); does reduce EMS response time by 5-10 seconds

	5
	Landscape
	Fetsko signed contract for fuel surcharge: gas price checked $3.276 per gallon is Raleigh’s average! Gasbuddy.com checked on 12/4/11

 

	6
	Web Page
	Add Board Members’ expiration dates

	7
	Neighborhood Sign
	$1950 for repair and repaint sign – has templates and graphic artists who can work on our sign – RPT Signs

$4500 for new concrete sign

	8
	Finance/Treasurer
	Deposited $1056 incoming dues
Directed everyone to the website



	9
	New Business
	David contacted John Reeves from Cary Police.  Information on website about Community Watch program.
Several roles, including committee would need to be formed—David will bring it up at Annual Meeting


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Add Board Member Term expiration dates to website
	Kristy
	

	2
	Measure signs that other Parkway HOA’s replaced their signs with to compare to our metal sign
	Dave B.
	 

	3
	Call Rodney to get estimate for painting the sign (Rodney’s sign is original company)
	Dave B.
	

	4
	Contact Brookgreen to see what they have decided
	Dave B.
	

	5
	New proposed budget for next year 
Move sign maintenance to $2500
	Bob
	Annual Meeting

	6
	Create Agenda for annual meeting (sign info & community watch) and update proxy year to send out.
	David M.
	4 weeks prior to annual meeting

	7
	Ask Justin if the HOA can purchase the domain for the website – ask him how he pays for it (if they will debit a bank account)
	Kristy
	


	Next Meeting: January 29th Annual Meeting at 2:00 PM at 207 Pocono Ln, Peggy’s home
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