	Meeting Minutes 
	



	Date
	4/4/11
	Time
	7:10 – 7:56

	Facilitator
	David
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes 

	Attendees
	Carl J., Peg K., Kristen E., David M., Kristy M., Dave B.


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	Ask Bob about the siding/roof issues

	2
	Committee Reports - Social
	Sign printed and posted for 3 days; take down and repost 3 days in advance

Easter picnic April 23rd – Angela will help – will set up in cul-de-sac – Peg has table, Meyricks have 2, Dave B has one – food in cul-de-sac and hide eggs in yards in area
6 filled eggs per kid and one topping per family – 2:00 PM

HOA will pick up bowls, spoons, napkins

Volunteers to buy vanilla ice cream

No volunteers for planning committee

	3
	Update
	Police – May 15 or 22 7-8:00

May 16 or 23rd option B

Create survey and email Kristen the link for when police come

Carl – concerned about garage sale customers who may be staking out homes, open garages, etc – risk of garage sales

Create 2 question survey – 1 multiple choice – click all that apply and one textbox for ‘other’

	4
	Architecture
	

	5
	Landscape
	Broad leaf weed killer applied; mowing begins in March; inspection for pests; maybe pull out Hollies; no backflow preventer; snake display is not appropriate; look in covenant to see if we can ask to have it removed; 

	6
	Web Page
	Justin updated email addresses and made changes

	7
	Directory
	

	8
	Finance/Treasurer
	Budget looks straightforward at this point; good reserve; money set aside for landscaping; doggie bags are down to 3 rolls left – may need to refresh in 3 to 4 months

	9
	New Business
	Vice President role – Dave B. accepts the nomination; Mack was nominated as well; vote next meeting


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Next meeting
	Peggy
	June 27

	2
	Police visit
	David M.
	May

	3
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	5
	
	
	

	6
	
	
	

	7
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