	Meeting Minutes 
	



	Date
	August 29, 2010
	Time
	7:09 – 8:13

	Facilitator
	David Meyrick
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes

	Attendees
	Peg, Bob, Dave B., David M., Kristen, Cliff, 


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review 7/18/10 minutes
	Item #13 - &65 should be $65

	2
	Committee Reports - Social
	

	3
	Picnic Update 

September 26 – 3PM-7PM
	Ace (Bob) Garden Center (Kristy); Lisa is having trouble with Bouncy House – Kelly Morf has agreed to host; Firetruck guy will come for 1-2 hours; Snow Cone truck - $80 – IC truck better idea; bouncy house charge $5 per child >2 $10 max; Bob talked to Ace Hardware – thumbs up – demo; Garden Center will let Kristy know; newcomers’ table- scratched; appetizers and snacks to share; grill provided but not promoted

	4
	Architecture
	Susan Davis – 3 season room @ 103 Pocono; neighbors liked it; permits from town; 5 weeks to complete; hardy plank and shingled; Zach King – wanted to screen in patio – no formal request form or pics – described it to Dave B.; Bob scans records – will get them from John and scan them so we’ll be consistent – need to be consistent to ALL residents; David Walker wants to take a tree out – diseased if it’s diseased

	5
	Landscape
	August common areas mowed and edged on weekly basis; sticks and trash picked up; same through September; high phosphorous root fertilizer to bring back lawn after summer; Hollies are needing re-evaluating this fall perhaps

	6
	Web Page
	Talk to Justin – at the picnic – offering him a deal for the bouncy house for his kids 

	7
	Directory
	Dave B. will bring spreadsheet to picnic & neighbors can pencil in their information

	8
	Finance/Treasurer
	Bob paying landscape out of one acct. – $843 landscaping activities outside contract; the $1063 in unencumbered column is typo – Bob will straighten out – current balance $9417 in bank – we are in the good; January payment was $983 for work he’d done and for what Bob paid him for work done last December; we won’t be above contract amount b/c Bob paid him for last year’s activities with this year’s money – around $740 is from payments paid this year but owed from 2009; contracts go until December 30 (about 1K - $240 per month); balance is good!

	9
	New Business
	n/a


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Next Meeting
	Peggy’s
	10/10/10

	2
	Updating names on website; also creating an archive for older pictures/items
	Kristy
	Discuss @ 8/29 meeting

	3
	Ice Cream Truck – back-up plan is ice cream sundaes from store
	Kristen
	

	4
	Games: water balloon, corn hole, bubble gum contest, penny toss, tattoos
	Kristen, Kristy, 
	Morning of picnic

	5
	Salvio’s Pizza – we can buy pizza from them
	David M.
	

	6
	Email Kristen if Salvio’s or Garden Ctr. are coming
	Kristy
	ASAP

	7
	Follow up with Lisa on Welcome Wagon letter
	Peggy
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