	Meeting Minutes 
	



	Date
	9/6/2011
	Time
	7:05 – 8:34

	Facilitator
	David Meyrick
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes 

	Attendees
	Kristen, Mack, David M., Dave B., Bob, Kristy, Peggy


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	1 misspelled word; approved

	2
	Committee Reports – Social
	Bench request for bus stop; Dave suggested his dad has spare parts; Bob knows of RDU Plexiglas enclosures; Bob will ask about enclosure; Bob proposed an anti-social club where the adults get together and the children get babysat; Kristen suggested it would work out good for Christmas shopping

	3
	Update
	

	4
	Architecture
	Kristen painted her home; 

	5
	Landscape
	Removal of bushes from island – $532
Pruning, picking up trash and debris; lawn care application is this month; very responsive (new owner versus previous owner); Bob caught the fuel double billing for August; trip red-tips; Both Magnolias are bad and need to go (Bob) and just one Magnolia should replace them; Mack will get a quote on removal of two and replacement with one Magnolia tree or for another tree alternative; $200 or less – leave it up to Cliff’s discretion; Dave B. thinks pulling up the Hollies is a mistake; Dave M. suggested finish off the ends, pull out the Hollies, and just pine straw over the middle; Cliff suggested a second snake or one bush here and there without filling it in; Cliff suggested he come to the next meeting and talk to us – present a plan; agreement that the trees might die if we don’t remove the Hollies; can be difficult to see over the tall plants.

	6
	Web Page
	Needs to be overhauled; hasn’t been updated since February; transfer domain; update Architectural Committee form on website

	7
	Directory
	

	8
	Finance/Treasurer
	Good shape; spent $2153 landscape; some services were less than predicted; $531 more than we budgeted – positive territory as of the last bank statement received by Bob; painting the sign – David M. asked about the paint for the sign – couple hundred bucks for paint and another couple for solvent; gold decal laid on top of that – vinyl made and stick it on—when we do the bushes and the rest of that stuff – yank the sign out and pour some footers, paint the sign, and put it back

	9
	New Business
	Vote for vice-president – agrees to put up the sign to before the next meeting; Dave B. nominated Cliff – who agreed to become the vice-president


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Bob will check on the park bench/bus stop enclosure
	Bob
	

	2
	Kristy will see if we can create a new website but transfer it to the domain Justin uses
	Kristy
	

	3
	Dave B. is going check with the town about changing the sign’s material – we all like the ‘wood’ sign idea
	Dave
	

	4
	Cliff will invite the landscaper to the next meeting to discuss the island issues and make suggestions
	Cliff
	

	5
	Get with Tony to launch the Community Watch – David will do that
	Tony
	

	6
	Find out about the water faucet in or near the island w/safety valve – behind Brookgreen they have one
	David
	

	7
	Kristen says there is someone who drives really fast exiting the neighborhood at 4:00 PM – parents are interested in speed bumps 
Slows the response time of emergency vehicles – not full humps – exact width of emergency vehicles

Kristen will call Tony and ask for recommendation
	Kristen

	Next meeting: October 4th @ 7:00PM
Cliff’s home – 

109 Pocono
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