	Meeting Minutes 
	



	Date
	May 14, 2012
	Time
	7:12 PM – 8:09 PM

	Facilitator
	David M
	Scribe
	Kristy 

	Subject
	The Forest HOA Meeting Minutes 

	Attendees
	David, Dave B, Bob, Mac, Kristen, Kristy, Terry


	Key Points Discussed

	No.
	Topic
	Highlights

	1
	Review minutes
	No changes 

	2
	Committee Reports - Social
	Social – Easter Egg hunt & ice cream social was a hit = 20+ kids
Everyone went home with at least 2 dozen eggs

2 Big Giant Tubs of ice cream from Food Lion 

Board owns two ice cream scoops now

	3
	Update
	

	4
	Architecture
	Board approval trellis for home on Marilyn Circle

	5
	Landscape
	Weed control and fertilizer in April; Lawn maintenance and spring pruning in May; next lawn application in June; 80 bails of pine straw at $6.00 per bail = $440 total – Should we consider maintaining this yearly? – last time we only did 40 bails in 2010; Bob will budget for it (remind Bob)

	6
	Web Page
	Kristen emailed Kristy some picks; Dave wants to get comments/feedback about the sign; put the sign pic back on web site; Remove forum page and add section for Neighborhood Watch interest/committee; David is going to send an email & Dave B. is going to talk to the ones who don’t have email
Kristy needs to put the seats out there on the website

	7
	Directory
	

	8
	Finance/Treasurer
	$2441.05 unencumbered; if we want traffic calming device, we’d have to pay for 25% of the cost and get 80% of homeowners’ signatures; doggie waste bags need to be ordered

	9
	New Business
	Board member status: Peggy, Bob and Kristy’s terms expire this year.
Cliff, Dave and David = 2013

Kristen, Terry, and vacant seat = 2014

Kristen suggested that Andrea may be interested

Bob nominated Terry to be a board member; Board approved


	Action Plan

	No.
	Action Item
	Owner
	Target Date

	1
	Next meeting
	212 Pocono
	July 23

	2
	Kristy sends feedback to board; board reviews feedback and make a decision via email
	
	Accepting feedback through June 1st

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
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